FINAL 2023 ACTUAL VS BUDGET & 2024 APPROVED BUDGET

2023 Actual 2023 Budgeted | 2024 Proposed
INCOME TOTAL 139,248.25 183,100.00 184,350.00
EXPENSE TOTAL 163,118.22 183,100.00 184,350.00
DIFFERENCE (23,869.97) - -
INCOME
ANNUAL CONFERENCE REGISTRATION 72,625.00 50,000.00 85,000.00
CIvIC 3,855.00 5,000.00 5,000.00
CONTINGENCY (1,395.05) 79,400.00 29,650.00 |used to make CD deposit even
MEAL TICKETS - 200.00 200.00
MEMBERSHIP DUES-Current Year 18,681.30 22,000.00 23,000.00
MEMBERSHIP DUES-Next Year's Dues 6,735.00 6,000.00 10,000.00
MID YEAR CONFERENCE REGISTRATION 33,140.00 15,000.00 28,000.00 |2022 registration $14,840/ 2023 registration $18,300
MISCELLANEQUS-Sale table 307.00 800.00 300.00
PLAQUE APPLICATION FEES 975.00 1,200.00 1,200.00
SPONSORSHIP DONATIONS 3,000.00 500.00 500.00
VENDOR FEES 1,325.00 3,000.00 1,500.00
TOTAL INCOME 139,248.25 183,100.00 184,350.00
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2023 Actual 2023 Budgeted | 2024 Proposed
ANNUAL CONFERENCE
ANNUAL CONFERENCE:Audio Visual 10,574.50 12,000.00 12,000.00
ANNUAL CONFERENCE:Certificates Plaques 1,360.00 1,500.00 1,500.00
ANNUAL CONFERENCE:Conference Gifts 7,178.48 5,000.00 6,000.00
ANNUAL CONFERENCE:Conference Pins Ribbons 682.50 1,000.00 1,000.00
ANNUAL CONFERENCE:Lodging Speakers 1,794.26 2,000.00 2,000.00
ANNUAL CONFERENCE:Meals Breaks 35,464.80 40,000.00 45,000.00
ANNUAL CONFERENCE:Meeting Rooms - 4,000.00 1,000.00
ANNUAL CONFERENCE:Miscellaneous 412.04 500.00 500.00
ANNUAL CONFERENCE:Nametags - 200.00 200.00
ANNUAL CONFERENCE:New Clerk Gifts 1,719.10 4,000.00 2,000.00
ANNUAL CONFERENCE:Out-Going Board Member | - 500.00 500.00
ANNUAL CONFERENCE: PA Speaker Fees 2,500.00
ANNUAL CONFERENCE:Postage 179.91 100.00 300.00
ANNUAL CONFERENCE:Presidential Expense 232.10 500.00 500.00
ANNUAL CONFERENCE:Social-Current Year 5,007.79 5,125.00 5,125.00
ANNUAL CONFERENCE:Social-Next Year 2,025.00 2,025.00 2,025.00
ANNUAL CONFERENCE:Speaker Fees-Current Year 10,618.59 10,000.00 7,500.00
ANNUAL CONFERENCE:Speaker Fees-Next Year - - 1,000.00
ANNUAL CONFERENCE:Vendor Table Fees 892.80 2,000.00 1,500.00
TOTAL ANNUAL CONFERENCE 78,141.87 90,450.00 92,150.00
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2023 Actual 2023 Budgeted | 2024 Proposed
ASSOCIATION EXPENSES
ASSOCIATION EXPENSES:Audit Legal Fee's Taxes 360.45 1,000.00 1,000.00
ASSOCIATION EXPENSES:Board Meeting Lodging 6,369.36 8,000.00 8,000.00
ASSOCIATION EXPENSES:Board Meeting Meals 2,567.40 3,000.00 4,000.00
ASSOCIATION EXPENSES:Board Meeting Travel 6,753.00 6,500.00 7,500.00
ASSOCIATION EXPENSES:Computer Software 743.19 500.00 1,000.00
ASSOCIATION EXPENSES:Equipment*Technology - 1,000.00 1,000.00
ASSOCIATION EXPENSES:Flowers - 100.00 100.00
ASSOCIATION EXPENSES:Insurance 425.00 500.00 500.00
ASSOCIATION EXPENSES:Pearson Contract*Expens 19,457.84 20,000.00 18,000.00
ASSOCIATION EXPENSES:NACM Conference 3,607.03 5,000.00 5,000.00
ASSOCIATION EXPENSES:Postage - 100.00 100.00
ASSOCIATION EXPENSES:Storage 702.00 750.00 800.00
ASSOCIATION EXPENSES:Supplies 50.33 500.00 500.00
ASSOCIATION EXPENSES:Technology 3,525.90 5,000.00 5,000.00
TOTAL ASSOCIATION EXPENSES 44,561.50 51,950.00 52,500.00
COMMITTEES
COMMITTEES:Civic 8,855.00 5,000.00 5,000.00 (2022 civic payout $5000/2023 civic payout $3855
COMMITTEES:Historian 849.00 1,000.00 500.00
COMMITTEES:Meetings 153.00 1,000.00 500.00
COMMITTEES:Supplies - 200.00 200.00
COMMITTEES:Vendor - 200.00
TOTAL COMMITTEES 9,857.00 7,400.00 6,200.00
EDUCATION COMMITTEE
EDUCATION COMMITTEE:Lodging 1,681.47 2,500.00 3,000.00
EDUCATION COMMITTEE:Meals 1,630.47 1,500.00 2,000.00
EDUCATION COMMITTEE:Travel 800.00 3,000.00 1,000.00
TOTAL EDUCATION COMMITTEE 4,111.94 7,000.00 6,000.00
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MID YEAR CONFERENCE
MID YEAR CONFERENCE:Audio Visual 3,120.00 2,000.00 2,000.00
MID YEAR CONFERENCE: Conference Gifts 1,000.00
MID YEAR CONFERENCE:Lodging 1,689.74 1,800.00 1,500.00
MID YEAR CONFERENCE:Meals Breaks 6,546.00 2,000.00 5,500.00
MID YEAR CONFERENCE:Meeting Rooms 3,120.00 5,000.00 5,000.00
MID YEAR CONFERENCE: PA Speaker Fees 1,500.00
MID YEAR CONFERENCE:Postage - 100.00 100.00
MID YEAR CONFERENCE:Speaker Fees 8,266.73 10,000.00 5,000.00
MID YEAR CONFERENCE:Supplies misc 155.87 100.00 400.00
MID YEAR CONFERENCE:Travel 847.26 1,000.00 1,000.00
TOTAL MID YEAR CONFERENCE 23,745.60 22,000.00 23,000.00
PA COMMITTEE
PA COMMITTEE:Lodging - 300.00 300.00
PA COMMITTEE:Meals Breaks - 300.00 300.00
PA COMMITTEE:Speaker Fees 1,700.00 1,600.00 1,600.00
PA COMMITTEE:Supplies - 100.00 100.00
PA COMMITTEE:Travel - 200.00 200.00
TOTAL PA COMMITTEE 1,700.00 2,500.00 2,500.00
REGIONAL TRAINING
HOSPITALITY 200.00
REGIONAL TRAINING:Region 1 200.00 200.00 200.00
REGIONAL TRAINING:Region 2 200.00 200.00 200.00
REGIONAL TRAINING:Region 3 119.99 200.00 200.00
REGIONAL TRAINING:Region 4 179.61 200.00 200.00
REGIONAL TRAINING:Region 5 - 200.00 200.00
REGIONAL TRAINING:Region 6 200.00 200.00 200.00
REGIONAL TRAINING:Region 7 100.71 200.00 200.00
REGIONAL TRAINING:Region 8 - 200.00 200.00
REGIONAL TRAINING:Region 9 - 200.00 200.00
TOTAL REGIONAL TRAINING 1,000.31 1,800.00 2,000.00
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